Resource
Infrastructure
Management

Resource Infrastructure Management (RIM)
optimizes resource utilization, enhances
infrastructure returns, and simplifies
organizational capacity management
through advanced technology- driven
solutions and services.

About Us

We deliver innovative software and automation solutions tailored to evolving business needs.
Our smart technologies boost efficiency, improve connectivity and keep industries future-ready.

ERP

ERP is an integrated business management system that automates and streamlines key operations
across CRM, Sales, Inventory, HR, Accounting, and Procurement. It unifies all functions into one
platform, improving efficiency, data accuracy, and decision-making with real-time insights.
Customizable modules make it a scalable solution for end-to-end business management.

CRM: Manage leads, opportunities, Human Resources: Payroll, attendance,
and customer interactions. performance, and employee data.

Key Features
and Activities

Manufacturing: Plan and track
production, materials, and
operations.

@ Reporting & Analytics: Real-time

dashboards for smarter decisions.

Sales & Purchase: Automate @.
quotations, orders, and

procurement cycles.

Inventory & Warehouse: Real-time
stock tracking and replenishment.

Accounting & Finance: Streamlined invoicing,
payments, and reports.
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Case Studies

Overview: W

A mid-sized enterprise with multiple departments (Sales, Procurement, HR, Inventory, Finance)
struggled with disconnected tools and manual workflows. They needed a centralized ERP system to unify
operations and enable data-driven decisions.

Business Challenge:

No integration Manual data entry Limited visibility into
between departments and frequent errors business performance

The goal was to
Time-consuming streamline all
reconciliation operations
across systems through a single,
scalable platform

Slow approvals and
reporting delays

Solution:

A modular ERP system was implemented to integrate and automate all business functions. The solution
was customized to match internal workflows and ensure seamless cross-department collaboration.
Multiple modules were deployed for end-to-end process automation.

Key Modules Implemented:

e CRM: Lead & opportunity tracking.

o Sales: Quotes, orders, invoicing, approvals.

* Inventory: Stock control, transfers, replenishment.

* Accounting: Billing, payments, reconciliations, reports.
* HR: Employee data, payroll, attendance, performance.
 Procurement: Purchase requests, vendor management.
 Dashboards: Real-time insights across departments.
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Implementation Approach:

* Process study W

 Customization
 Data migration
 Testing

e Phased deployment
 User training

100% integration across Accurate billing, payroll, and
all business functions inventory reconciliation

60% reduction in Business Faster, data-driven
ENTTETRTTE Imp act decision-making

Real-time visibility into sales, Scalable system ready for
stock, and finance future expansion

Conclusion:

The ERP implementation transformed the organization into a unified, digitally enabled enterprise.
With automated workflows, centralized data, and real-time insights, the company now operates with
higher efficiency, accuracy, and scalability.

Benefits

* Centralizes all business operations in a single integrated system.

* Increases productivity by automating repetitive processes.

 Enhances collaboration across teams and departments.

 Reduces operational costs and improves data accuracy.

* Provides real-time visibility into overall business performance.
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